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Preface

The preface contains an introduction to the document. It is optional and can be deleted if desired.

Introduction

The Master Project Plan is the document into which all subsidiary plans (development, test, etc) are synchronized and presented together as a single plan. It is important to distinguish this plan from the Microsoft Project .mpp file, which contains tasks, resources, and schedules, but not the qualitative information contained in many of the subsidiary plans. The types of subsidiary plans included in this master plan will vary depending on the scope and type of project. In MSF, the Master Project Plan is a collection (or “roll up”) of plans developed by the various teams (Program Management, Development, etc) and not an independent plan of its own. It usually contains summaries of each of the subsidiary plans. However, depending on the size of the project, some subsidiary plans may be entirely rolled into this document.
Justification

The benefit of presenting these subsidiary plans as one plan is that it:

· Facilitates an understanding of the overall approach to the project

· Facilitates reviews and approvals

· Helps identify gaps and inconsistencies

The benefit of having a plan that breaks into smaller plans is that it:

· Facilitates concurrent planning by various teams

· Clarifies accountability since the teams are each responsible for their own plans.
Team Role Primary

Program Management is accountable for delivering the Master Project Plan by ensuring that all teams have developed and submitted the necessary plans and that those plans are of acceptable quality.
Team Role Secondary

All team roles are responsible for developing the plans for their specific functional responsibilities and reviewing the consolidated Master Project Plan to ensure it is executable.
Contents

New paragraphs formatted as Heading 1, Heading 2, and Heading 3 will be added to the table automatically. To update this table of contents in Microsoft Word, put the cursor anywhere in the table and press F9. If you want the table to be easy to maintain, do not change it manually.

41.
Introduction

1.1
Master Project Plan Summary
4
1.2
Definitions, Acronyms, and Abbreviations
4
1.3
References
4
2.
Work Breakdown Structure
5
2.1
Work Packages
5
2.2
Dependencies
5
3.
Project Plans
6
3.1
Development Plan
6
3.2
Test Plan
6
3.3
Communications Plan
6
3.4
Support Plan
6
3.5
Operations Plan
6
3.5.1
Security Plan
6
3.5.2
Availability Plan
7
3.5.3
Capacity Plan
7
3.5.4
Monitoring Plan
7
3.5.5
Performance Plan
7
3.6
End-User Support Plan
7
3.7
Deployment Plan
7
3.8
Training Plan
8
3.9
Purchasing & Facilities Plan
8
3.10
Pilot Plan
8
3.11
Budget Plan
8
3.12
Tools
8
4.
Index
9
5.
Appendices
10


List of Figures

New figures that are given captions using the Caption paragraph style will be added to the table automatically. To update this table of contents in Microsoft Word, put the cursor anywhere in the table and press F9. If you want the table to be easy to maintain, do not change it manually.

This section can be deleted if the document contains no figures or if otherwise desired. 

Error! No table of figures entries found.
1. Introduction 

This section should provide an overview of the entire document. No text is necessary between the heading above and the heading below unless otherwise desired. 

1.1 Master Project Plan Summary
The Master Project Plan Summary section provides a quick overview of the Master Project Plan, including a general description of what subsidiary plans are included. 

Some readers may need to know only the highlights of the plan, and summarizing creates that user view. It also enables the full reader to know the essence of the document before they examine the details.
1.2 Definitions, Acronyms, and Abbreviations

Provide definitions or references to all the definitions of the special terms, acronyms and abbreviations used within this document.
1.3 References

List all the documents and other materials referenced in this document. This section is like the bibliography in a published book. 

2. Work Breakdown Structure
The Work Breakdown Structure section identifies the specific work required to conduct the project, expressed in tasks and deliverables and the relationships among those tasks. The work breakdown structure includes both management and technical activities, and lists all work required of all participating entities (project team, Microsoft, Partners, Customer). The work breakdown structure can exist at multiple levels of detail. The WBS is often expressed in graphic form.

The Work Breakdown Structure (WBS) is the basis for all resource, schedule, and budget planning.  A quality WBS creates clarity and focus for all team members, and provides the detail necessary that leads to individual work accountability.

2.1 Work Packages

Describe the work package (i.e., task or collection of tasks) that must be completed to complete the software. Identify each work package with a unique number, and provide a diagram showing the breakdown of work packages into sub-packages. 

2.2 Dependencies

Describe the dependencies both among work packages and between the project’s work packages and external events.

3. Project Plans

3.1 Development Plan

The Development Plan section provides a summary of the development plan’s key elements. This summary should include information about the development objectives, overall delivery strategy, and key design goals. Other important aspects of the Development Plan may also be included here based on need (e.g. development standards and guidelines).

3.2 Test Plan

The Test Plan section provides a summary of the test plan’s key elements. This summary should include information about the testing objectives, overall test approach, expected test results, and test deliverables. Other important aspects of the Test Plan may also be included here based on need (e.g. key test responsibilities, testing procedures, etc.).

3.3 Communications Plan

The Communications Plan section provides a summary of the communication plan’s key elements. This summary should include information about the overall communication objectives, any sensitivities or confidentialities that must be accommodated, and key communication subjects and audiences for both internal and external communications. Other important aspects of the Communication Plan may also be included here based on need.

3.4 Support Plan

The Support Plan section provides a summary of the support plan’s key elements. This summary should include information about the support objectives and how those requirements will be satisfied in the operational environment. Other important aspects of the Support Plan may also be included here based on need.

3.5 Operations Plan

The Operations Plan section provides a summary of the operation plan’s key elements. This summary should include information about the operational objectives, operations infrastructure, skill requirements, and key operational activities. Other important aspects of the Operational Plan may also be included here based on need.

3.5.1 Security Plan

The Security Plan section provides a summary of the security plan’s key elements. This summary should include information about the security objectives and an overview of management, operational, and technical control processes. Other important aspects of the Security Plan may also be included here based on need.

3.5.2 Availability Plan

[Description: The Availability Plan section provides a summary of the availability plan’s key elements. This summary should include information about the availability objectives and goal and an overview of how the hardware and software availability will be maintained. Other important aspects of the Availability Plan may also be included here based on need.

3.5.3 Capacity Plan

The Capacity Plan section provides a summary of the capacity plan’s key elements. This summary should include information about the capacity objectives, users, loads, growth, and monitoring. Other important aspects of the Capacity Plan may also be included here based on need.

3.5.4 Monitoring Plan

[Description: The Monitoring Plan section provides a summary of the monitoring plan’s key elements. This summary should include information about the monitoring objectives and the key monitoring processes (anticipating, detecting, diagnosing, etc). Other important aspects of the Monitoring Plan may also be included here based on need.

3.5.5 Performance Plan

The Performance Plan section provides a summary of the performance plan’s key elements. This summary should include information on the performance requirements and the overall objectives for meeting those requirements as well as the key tools, infrastructure, and methodologies used to maintain performance. Other important aspects of the Performance Plan may also be included here based on need.

3.6 End-User Support Plan

The End-User Support Plan section provides a summary of the end-user support plan’s key elements. This summary should include information about the end-user support objectives, the usability requirements, how those requirements will be satisfied in the operational environment. Other important aspects of the End-User Support Plan may also be included here based on need.

3.7 Deployment Plan

The Deployment Plan section provides a summary of the deployment plan’s key elements. This summary should include information about deployment objectives; the scope, strategy, and schedule for deployment; and describe the site installation process. Other important aspects of the Deployment Plan may also be included here based on need.

3.8 Training Plan

The Training Plan section provides a summary of the training plan’s key elements. This summary should include information about training objectives, the specific training requirements, the training schedule, and training methods. Other important aspects of the Training Plan may also be included here based on need.

3.9 Purchasing & Facilities Plan

The Purchasing & Facilities Plan section provides a summary of the purchasing and facilities plan’s key elements. This summary should include information about the purchasing requirements and the objectives and plan to fulfill those requirements. It should also include information about the facilities requirements. Other important aspects of the Purchasing and Facilities Plan may also be included here based on need.

3.10 Pilot Plan

The Pilot Plan section provides a summary of the pilot plan’s key elements. This summary should include information about the pilot’s scope and success factors, transition plan, and the process used to evaluate the pilot. Other important aspects of the Pilot Plan may also be included here based on need.

3.11 Budget Plan

The Budget Plan section provides a summary of the budget plan’s key elements. This summary should include an estimate of the total budget and estimates for each project (or sub-project) required to deliver the solution. This summary can also include a listing of the key cost areas (hardware, software, etc). Other important aspects of the Budget Plan may also be included here based on need.

3.12 Tools

The Tools section lists and describes the tools that can assist the project in the detailed planning process. These may include forecasting and budget tracking tools.
4. Index

The index is optional according to the IEEE standard. If the document is made available in electronic form, readers can search for terms electronically.  

5. Appendices

Include supporting detail that would be too distracting to include in the main body of the document. 
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