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Preface

The preface contains an introduction to the document. It is optional and can be deleted if desired.

Introduction

The Operations Requirements describe what the solution must deliver to maximize operability and improve service delivery with reduced downtime and risks. It addresses the key elements of operations - reliability, availability, scalability, supportability, and manageability.
Justification

Operations requirements define how the solution must behave in its operational environment.  This information will influence the design, and establish measurement parameters for the solution’s success.
Team Role Primary

Program Management is responsible for ensuring that the operations requirements are completed. Development has the primary responsibility for creating the content of the operations requirements document. Release will participate with Development both in content creation and review to ensure operational, deployment, migration, interoperability and support needs are addressed within the requirements document.
Team Role Secondary

Product Management will review and understand the operations requirements in order to convey those requirements to parties external to the team. Test and User Experience will review the operations requirements to understand their content and have context for developing their plans.
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1. Introduction 

This section should provide an overview of the entire document. No text is necessary between the heading above and the heading below unless otherwise desired. 

1.1 Operations Requirements Summary
Provide an overall summary of the contents of this document. This should include the criteria by which the operations requirements were established and how they were validated.

Some project participants may need to know only the document’s highlights, and summarizing creates that user view. It also enables the full reader to know the essence of the document before they examine the details.
1.2 Definitions, Acronyms, and Abbreviations

Provide definitions or references to all the definitions of the special terms, acronyms and abbreviations used within this document.
1.3 References

List all the documents and other materials referenced in this document. This section is like the bibliography in a published book. 

2. Scalability
The Scalability section uses the scalability requirements for business (located in the Business Requirements document) as context and describes the specific operational scaling requirements that the solution must meet. This should include a description of any constraints imposed by business, system, and user requirements that might impede scalability.

3. Strong Security

The Strong Security section uses the security requirements for business (located in the Business Requirements document) as context and describes the security requirements and standards that must be met for the solution to go into production.

4. Manageability

The Manageability section defines what needs to be in place to facilitate a highly manageable solution. This should include an understanding of the trade offs between manageability and time to market pressures. It should identify and describe the processes that must be in place to ensure successful solution manageability. This section should also identify and define any constraints imposed by business, system, and user requirements that might impact manageability.

5. Supportability

The Supportability section defines the level of support the solution will require. This should include a definition of the support skill set requirements. Is should also identify and define any constraints imposed by business, system, and user requirements that might impede supportability.

6. Availability/Reliability

The Availability/Reliability section defines the operational expectations of the solution’s availability and reliability. These requirements should be developed in the context of the business availability/reliability requirements (located in the Business Requirements document). This should include a description of the acceptable compromises to availability that won’t impact any existing SLAs.

7. Staffing Requirements

The Staffing Requirements section describes the operations teams necessary to manage the solution, the specific roles and responsibilities for each team, and the baseline skill set requirements for each role.

8. Operations Staff Training Requirements

The Operations Staff Training Requirements section defines the training requirements for the operational roles based on an assessment of current skill-sets. This should include a definition of each skill-set gap and the specific training required to close that gap.

9. Service Level Agreement Summary

The Service Level Agreement Summary and 7 x 24 x 365 Requirements section identifies and describes the Service Level Agreements (SLAs) that must be in place in order for the solution to be accepted into production. If there are existing SLAs, this section should define what (if any) modifications are required to those agreements.
10. Index

The index is optional according to the IEEE standard. If the document is made available in electronic form, readers can search for terms electronically.  

11. Appendices

Include supporting detail that would be too distracting to include in the main body of the document. 
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